The Impact of Organizational Culture on Ethics in Corrections
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Correctional officers’ conduct is based upon what they perceive to be right and wrong when reacting to different situations within correctional facilities. The decisions to determine right and wrong are the ethical choices that are based on the formal and informal standards established within a correctional facility. The culture of a correctional facility, just like that of police, is built of a militaristic structure with strict protocols, internal hierarchy and large books or rules with more guidelines about who is in power and less about ethically acceptable practices. As a result, there are lots of rules for correctional officers but most of which with very little interest in ensuring the wellbeing and the rights of inmates are preserved (Sloop, 2018). 
The type of training that correctional officers are given instills a mentality of their job as being in regular warfare with inmates. Even those who join such training with good intention somehow leave training centers with changed mentality. They are taught on when and how to use force against inmates to protect themselves from attacks and as a result, they leave their training full of adrenaline and ready to fight. Even in the event that a correctional officer sees a fellow colleague mistreating an inmate, they are trained to observe the Code Silence to avoid contradicting each other (Kleinig & Smith, 2017). 
Brutal engagement of inmates by correctional officers creates poor mental and physical health for inmates. There are cases where inmates sustained serious injuries or died from excessive use of force by prison officers. When violence is propagated as a permissible culture in a correctional facility, it is likely to be adopted by inmates. There are cases where inmates fight prison officers in reciprocation of brutality. As a result, there is continuous enmity between inmates and prison officers. This limits the effectiveness of prisons in helping criminals transition to socially acceptable and ethical individuals.   
Excessive Force Dilemma
Currently, it is impossible to envision a nonviolent correctional facility in the United States of America. Correctional officers use excessive force in prisons to handle mass or individual reprisal for disturbance or disruption of activities or control violent or disobedient inmates.  These can be in the form of beatings, death threats, mock executions, chocking and racist abuses among others. Prisons provide a means for separating offenders from the society to safeguard the society from unwanted influence or harm posed by the presence of the offenders and rehabilitate prisoners to give them chances to transition into acceptable individuals able to ethically co-habit with other people in the society. These functions form the professional representations among Prison officers. In many situations, the prison officers make decisions as to how to act while interacting with prisoners (Cole, 2014).
 	The greatest dilemma for correctional officers is the choice between rights and wellbeing of the inmates and the militaristic structure of their job. The militaristic structure of correctional facilities imposes the need for prison officers to use exaggerated force and toughness when handling inmates and when handling commotions rather than preserve friendship and inmate rights. 
Steps to Maintain Ethical Conduct within a Correctional Facility
For a correctional facility to achieve a less violent environment, their culture must be reviewed and changed. The culture of a facility should be tailored to place more emphasis on rehabilitation rather than punishment in order to create a good mental and physical health for inmates. Like in the case of prisons in Scandinavian countries where inmates and prison officers share the same space, sit side by side and share the same meals. This is contrary to the situation in most prisons in America where the presence of prison officers in inmates’ space occurs during interventions or supervision.
Changing the culture in a correctional facility requires that the entire meaning and sense of being vigilant and ready to attack inmates is addressed at all levels. Correctional officers should undergo further training and learn to negotiate and deescalate issues without the use of violence or force. Correctional facilities should provide counseling and better mental health for inmates and correctional officers without stigmatization. On the individual level, correctional officers must be open to self-assessment. Self-assessment reports help the leadership of the correctional facility to identify deficiencies in the organizational culture and in turn develop policies that streamline the staff conduct (Kleinig & Smith, 2017). 
Correction facility leadership must develop clear policies that promote ethical conduct among an institutions staff. The policies should communicate the expected code of conduct among correctional officers and punitive measures applicable for misconduct. There must be significant and constant regulation of all uses of force, and where allowed standards are breached, timely and honest reporting of such incidences should be done. This should be followed by unbiased investigations and punishment.
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